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COVWAND POLI €I ES AND PROCEDURES - NAVY RECRU TI NG
DI sTRI CT EXECUTI VE OFFI CER ( XO) TO COMVANDI NG
OFFI CeER (CO FLEET UP PaLicy
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1. Policy. Navy Recruiting District (NAVCRU TDI ST) Commandi ng
O ficers (CCs) and Naval Reserve Recruiting Command

(NAVRESCRUI TCOM) O ficers in Charge (OC wll be afforded
greater exposure to the recruiting process and environnment prior
to assum ng command by serving as Executive Oficers (XOs) at the
NAVCRUI TDI ST and NAVRESCRUI TCOM whi ch they are slated to comand.

2. Pr ocedur es

a. Oficers screened for command will spend 18 nonths in the
XO billet foll owed by 18 nonths as CO

b. Oficers will be required to fleet up regardless of their
past recruiting experience.

c. Exceptions will only be granted for officers who have
previ ously served as XO of a NAVCRU TDI ST.

d. Selection for NAVCRU TDI ST command and NAVRESCRUI TCOM
command will be via the community conmmand screen process.

e. The Command Leadership Course will be incorporated into
t he establi shed NAVCRU TDI ST command trai ni ng pi peline.
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